2006 CAMPAIGN PLAN

Senator Tom Seymour
District 5 – Minot
September 1, 2005

Executive Summary

This plan from September, 2005 through Election Day November 2006 calls for spending $22,000 to elect incumbent Senator Tom Seymour from a normally close district in Minot. The plan covers organization, funding, persuasion activities; get out the vote, and a time line.

The plan assumes a joint effort with the legislative district organization and two House candidates that will do similar campaigning. It includes use of state Dem-NPL party data base of citizens and voter discrimination. It also assumes a staff person will be in place at state party headquarters to assure support services are in place.  This support will include research into issues and votes, data base management, and mailing services.

Campaign plans for other districts, other candidates would vary based on variables like geographic, demographics, and candidate qualities and incumbency status.
________________________________________________
Introduction

The purpose of this plan is to re-elect Senator Tom Seymour to the North Dakota State Senate.  Senator Seymour has been in the Senate since being first elected in 2002.  Senator Seymour represents District 5 in Minot.

Organization

Candidate, Campaign Manager, Treasurer, Volunteer Coordinator

In addition to the candidates and the district organization it is essential for Senator Seymour to have a campaign team.  These positions will be unpaid volunteer positions.

The most important person on the campaign will be the Campaign Manager.  This person will be in charge of all overseeing all aspects of the campaign.  This person will need to be well organized and willing to work hard to see Senator Seymour reelected.

The campaign will also need to have a campaign Treasurer.  Jennifer Kraft will do the job with Senator Seymour.  However, if Senator Seymour is targeted, it is essential that Jennifer wore more closely with Tom.  Senator Seymour will need to focus his time on meeting voters, raising money and message and not on maintaining the campaign check book.  Jennifer Kraft will also assist Senator Seymour in fundraising.

The campaign needs a volunteer coordinator, in charge of finding and monitoring volunteers, who will be doing phone calling, lit dropping and going door to door.

A volunteer that is willing to maintain a website is important.  This position will not be very labor intensive.  A good candidate may be a college student who is familiar with technology and also wants some campaign experience.  The campaign does have a Web site and the URL is http://www.seymour-senate.us.
Fundraising

The goal of the Tom Seymour for Senate Campaign is to raise $22,000.  The candidates from Senator Seymour’s district typically pool resources for many campaign costs.  The $22,000 is based on the assumption that the District 5 Democratic-NPL will supply Senator Seymour and his running mates with lawn signs (that include all three candidates names) and also 15,000 brochures for door to door and lit drops (these will also include all three candidates).

While $22,000 is a reasonable amount of money for Senator Seymour to raise, it will also take a lot of work on behalf of the candidate and his campaign team.

The sources of the expected money follow:    Summary of Campaign Expenses
Lobbyists and PACs               $16,000            Radio and Television Ads               $ 12,500
Loyal Democrats                      $2,000            Newspaper Ads                                    2,500
Friends                                      $3,000            Direct/Persuasion Mail- Polling          3,500
Relatives                                   $1,000            Door to Door – Rulers & Parties         1,500
                                                                         Get Out the Vote – Fundraisers           2,000
Fundraising will begin immediately on September 15, 2005 with a letter to friends, relatives and lobbyists.

Persuasion

The estimated number of voters in District 5 for the 2006 general election is 5800.  With the expected votes Senator Seymour will need 2901 votes to win.  The campaign will identify 3500 Seymour voters before Election Day 2006.

The campaign has 1500 identified Democrats in District 5 as indicated by Kennedy Center records.  In addition we have identified 438 non democrat Seymour supporters from 2002 election.  

The goal for the next 14 months is to confirm these voters as still existing and willing to vote Seymour and to identify at least another 1500.

Volunteer Voter File

The first step to identifying more supporters is scrutinizing the District 5 list.  There are 5839 eligible voters in the file without party affiliation (This does not include people IDed as Independents).  The Seymour campaign will put together a group of volunteers to go through the voter file to clean up the voter file and also identify Dems, Republicans and Seymour specific supporters on the file.  This should add a substantial amount of supporters.

Once this is completed the campaign will move to persuading voters to vote for Seymour.

Paid Media

In addition to starting to raise money and cleaning up the voter file, the campaign must begin immediately identifying issues on which Senator Seymour wants to tout and also issues that an opponent would use to attack (2 AM bar closings, dems in minority so senator can not get bills through – Just a few examples).  This must start immediately following the session or sooner and is essential for putting together a good media and persuasion plan. 

Senator Seymour has done a lot of paid mass media in past elections.  The plan is to continue this winning formula unless his opponent goes heavy in some other medium.

The plan is to spend about $1500 on cable TV with production being part of the budget.  The campaign will spend $10,000 on broadcast television.
The same goes for radio.  The campaign does not plan to spend much money on radio unless the opponent does. ($1,000 reserved)  

As an incumbent Senator Seymour can afford not to spend quite as much on media but he can not afford to have an opponent that is on mediums he is not on.  The campaign must match its opponent dollar for dollar on TV, radio and newspaper.

The campaign will spend $2500 on newspapers advertisements in the Minot Daily News, flyers, and campus papers.  An endorsement and good press is much easier to attain when a candidate has given them some advertising dollars.

The Seymour campaign will try to tap into the polling information from the congressional delegation to develop a message for TV, radio, newspaper and mail pieces. One poll collaboration, $200
Direct Mail

Direct mail will once again be an emphasis of the Seymour campaign.  The mail will be targeted with specific messages to specific groups.  The direct mail will start in late summer early Fall and continue through Election Day.

The mail plan consists of the following Constituency groups:

Teachers will receive letter from other teachers.  There are 106 teachers in District 5 and the cost of the mailing will be approximately $100.

 

Hunters will receive a letter from other hunters in the district.  There are 580 hunters in District 5 and the cost will be approximately $200.

Labor will also receive a letter from labor union members.  The state party does not have a list of “labor” on the voter file. Estimated cost $500.

Higher Ed/Public employees will also receive a letter from their colleagues.  There are 189 people in this group in District 5 and the estimated cost is $100.

Other special interest groups $100.

Senator Seymour will also secure lists of church members in his district and have members of the individual churches send letter of support to members of each congregation.  Estimate cost. $200.
Persuasion Universe

The campaign will also use a mail program to a persuasion universe.  This universe will consist of Independent who vote and unidentified political affiliation who vote in every election.  The persuasion universe will consist of 1728 households.  The campaign will send these households two pieces of mail.  This mail will be a large postcard or something else that is easy for the voter to read without opening anything.  This universe will change with more ID information. $2,100.
Door to Door

Senator Seymour has been very successful in the past by outworking his opponents.  This will continue in 2006.  Seymour will focus as much time as possible on Dems, independents and unidentified voters while going door to door through every precinct. 
Door to Door Rulers – (Tom Seymour for Senate)  2,000x.50 = $ 1,000.00 

Senator Seymour will choose one precinct to try to do block parties.  Instead of knocking on people’s doors Senator Seymour’s campaign will put together neighborhood gatherings for people to come and visit.  The thought is voters are very often not home, not prepared to visit with a candidate or annoyed with the knock because they are busy.  If the events are not well attended the events will be stopped and back to door to door. Supplies and invitation mailings, $500

While going door to door Senator Seymour or volunteers will be collecting information on the individual voters – Are they Seymour supporters? What issues are important to them? Etc.  By gathering this type of information the campaign can build the count towards victory and be prepared for future visits with information the voter is interested in.

Get Out the Vote

The goal of finding 3500 supporters is pointless unless those voters get to the polls on Election Day.  The campaign will work with the North Dakota Democratic-NPL coordinated campaign to develop a GOTV plan.  The Seymour campaign must be sure that their ID’s are included in the Coordinated Campaign GOTV universe.  If some of the Seymour ID’s are not good democratic voters they will not be in the state party universe and the Seymour campaign will need to develop a plan to get those voters to the polls.

Collaborative costs with mailing and calls, $1,500

Dem-NPL Activities

Candidate needs to take part in party functions and related costs to participate in party building activities, dues, volunteer recognition, hosting gatherings etc. $500

TIMELINE

September 2005 – December 2005

***Start fundraising operation with the goal of raising $4,500 by the end of the year.

***Complete district voter file clean up including address and phone corrections and party identification.

***Maintain free press presence through editorial page and interim meetings.

***Start and complete research on candidate including voting record to tout and preparation for things the opponent will use.

January 2006 – March 2006

***Continue fundraising with goal of $3,500 during this period.

***Maintain free press presence.

***District Convention will also fall into this period. Seek endorsement.

April 2005 – June 2006

***Continue fundraising with goal of $4500 during period.

***Maintain free press presence.

***State Convention.

***Print walk card for door to door.

***Secure all lists for mailings including churches

July 2006 – September 2006

***Continue fundraising with goal of $9,500 during this period ($22,000 Goal reached)

***Finalize mail pieces and secure people to sign letter to constituency groups.

***Begin door to door and Block parties early September.

***Begin to drop mail middle of September (Do not send mail on same day or close to same day – space out mailing by a few day since some people may be included on numerous lists)

***Depending on action of opponents go on TV and radio – DO NOT LET THEM GET A HEAD START IN ANY PAID MEDIA

***Finalize GOTV plans with the coordinated campaign – What is their universe?  Where does the Seymour Campaign have to fill in gaps?

***Early voting begins on September 28th, 2006 – Decision will need to be made how much media and mail you want to do before then.

October 2006 – November 2006

***NO MORE FUNDRAISING – MONEY IS IN THE BANK NOW FOCUS ON TALKING TO VOTERS

***Complete mailings by middle of October

***Cable TV, Network TV, newspaper and radio ads begin as soon as possible within budget constraints

***GOTV – November 7, 2006

